
DON'T LET 
HACKERS
SINK THEIR TEETH 
INTO YOUR 
DENTAL PRACTICE

The Vital Role of Cyber Liability Insurance

Revealed! 



Dental practices, like other small businesses, are not immune to the risks posed by 
cyber threats. With the increasing reliance on electronic medical records, online 
appointment systems, and digital payment processes, the potential impact of a 
cyber incident could be devastating to a dental practice. Cyber liability insurance 
has become essential to safeguard against the damages and legal troubles arising 
from data breaches, hacking, and other cyber-related security issues.

The nature of dental practices often involves storing sensitive patient data, making 
them attractive targets for cybercriminals. Cyber attacks can disrupt operations 
and lead to significant financial losses, damage to the practice's reputation, and 
erosion of patient trust. Moreover, as regulatory bodies tighten compliance 
requirements regarding patient data, it becomes imperative for dental practices to 
ensure they are adequately protected. Cyber liability insurance offers protection, 
addressing gaps that general liability insurance might not cover and helping 
practices navigate the aftermath of a security breach.

• Dental practices are at risk from cyber incidents and 
need cyber liability insurance for protection.

• Cyber liability insurance safeguards against financial 
losses, reputational damage, and legal troubles 
following a cyber event.

• Regulatory compliance and the management of 
sensitive patient data necessitate the need for cyber 
liability insurance.
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Key Takeaways
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The pearly whites of American dental patients are under attack, but not by cavities or plaque. Instead, 
many cybercrooks are targeting dental practices across the United States, leaving patients and 
practitioners feeling the pain.

In a recent ransomware attack, 432 dental practices were potentially affected when cybercriminals 
infiltrated DDS Safe, a service from The Digital Dental Record, in August 2022. But the digital drilling 
didn't stop there. Just last year, cybercriminals targeted the online payment system of a dental 
practice, leading to unauthorized transactions and financial losses for the practice and its patients.

The healthcare industry, including dental practices, has become a prime target for cybercriminals 
looking to extract sensitive data and make a quick buck. Between 2017 and 2021, the number of data 
breaches impacting 500 or more records doubled in the healthcare sector. One particularly 
jaw-dropping incident occurred when one million US dental patients were affected by a data breach 
following a cyberattack on Dental Care Alliance.

As these attacks continue to take a bite out of the dental industry, it's clear that practices must step up 
their cybersecurity game to protect their patient's sensitive information and keep their businesses 
from being drilled into the ground.

(703) 499-8760  •  INFO@NOVACOMPUTERSOLUTIONS.COM  •  WWW.NOVACOMPUTERSOLUTIONS.COM

Byte-ing O�
More Than They Can Chew

Cybercrooks Sink Teeth into Dental Practices
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In an increasingly digital world, dental practices have become unexpectedly vulnerable to cyber 
attacks, putting sensitive patient data and the very future of these small businesses at risk. While many 
practitioners may believe their clinics are too small to be targeted, cybercriminals are proving 
otherwise, as they increasingly set their sights on healthcare providers of all sizes.

The allure of valuable personal health information (PHI) stored within dental practice databases has 
made these clinics prime targets for data breaches, ransomware attacks, and phishing scams. 
Unauthorized access to patient records can lead to the theft of sensitive data. At the same time, cyber 
extortion through ransomware can lock practitioners out of their systems, demanding payment for 
releasing their data. Moreover, deceptive emails can trick unsuspecting staff members into revealing 
confidential information, compromising the practice's security.

The consequences of a successful cyber attack on a dental practice can be devastating. According to 
recent statistics, nearly 60% of small businesses, including dental clinics, could be forced to shut down 
within months of falling victim to a cyber attack. The impact extends beyond temporary system 
disruptions; it strikes at the heart of patients' trust and confidentiality in their healthcare providers.

Dental practices must safeguard patients' data and livelihoods as the threat landscape evolves. 
Adhering to the HIPAA Security Rule and implementing robust cybersecurity measures are essential to 
fortifying defenses against potential attacks. However, cyber liability insurance has emerged as a 
crucial safety net, providing financial protection in the event of a successful breach.

This specialized insurance can cover the costs associated with regulatory fines, legal defenses, 
settlements, and restoration efforts – expenses that could otherwise cripple a small dental practice. As 
cyber threats continue to loom, dental practitioners must recognize the growing risks they face and 
take decisive action to protect their patients, practices, and futures.
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As Cyber Threats Loom,
Dental Practices Face
Growing Risks
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As dental practices increasingly embrace digital technologies, such as teledentistry, to enhance 
patient care, they face a growing risk of cyber incidents that can compromise sensitive patient data. 
While robust cybersecurity measures are essential, the potential for data breaches persists, making 
cyber liability insurance a critical component of a comprehensive risk management strategy.

Cyber liability insurance is specifically designed to cover the risks associated with data breaches, 
cyberattacks, and electronic communications. According to a recent study by the Ponemon Institute, 
the average cost of a data breach in the healthcare industry reached $7.13 million in 2020, highlighting 
the financial impact of such incidents on healthcare providers, including dental practices.

Cyber liability insurance typically includes two main components: first-party and third-party coverage. 
First-party coverage addresses direct costs incurred by the dental practice, such as patient 
notification, credit monitoring services, and public relations efforts to manage reputational damage. 
Third-party coverage, conversely, pertains to liabilities arising from compromised patient data, which 
may lead to legal actions. 

(703) 499-8760  •  INFO@NOVACOMPUTERSOLUTIONS.COM  •  WWW.NOVACOMPUTERSOLUTIONS.COM

Navigating the Complex World of
Cyber Liability Insurance for
Dental Practices
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The Healthcare Insurance Portability and Accountability Act (HIPAA) 
sets stringent criteria for protecting sensitive patient data, and dental 
practices must comply with these regulations. Failure to do so can result 
in significant fines and legal consequences. In 2020, the Office for Civil 
Rights at the US Department of Health and Human Services imposed 
$13.5 million in penalties for HIPAA violations related to data breaches.

To effectively navigate the complex world of cyber liability insurance, 
dental practices should first assess their specific risks related to cyber 
threats. This evaluation will help identify policies aligning with the 
practice's size and scope. When reviewing policy details, paying attention 
to coverage limits, deductibles, and exclusions is crucial to ensure 
adequate protection.

Once a cyber liability insurance policy is in place, dental practices must 
ensure that all staff members understand what is covered and how to 
respond during a cyber incident. As technology advances and cyber risks 
evolve, it is essential to keep coverage updated to maintain optimal 
protection.
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Cyber liability insurance is a vital risk management tool for dental practices in the digital age. By 
carefully assessing risks, selecting appropriate coverage, and staying informed about policy details, 
dental practices can better protect themselves, their patients, and their reputation in the face of 
ever-present cyber threats.

W H Y  D E N TA L  P R A C T I C E S  M U S T  H A V E  C Y B E R  L I A B I L I T Y  I N S U R A N C E

BENEFIT

Data Breach Coverage

Business Interruption

Legal Fee Coverage

Reputation Management

Forensic Investigation

DESCRIPTION

Covers costs associated with patient notification, credit 
monitoring, and regulatory fines.

Compensates for lost income during a shutdown caused by a 
cyber event like ransomware.

Provides coverage for cyberattack legal fees, including attorney 
costs and settlements.

Offers support for public relations efforts to mitigate reputational 
damage following a breach.

It covers the costs of investigating the cause and extent of a data 
breach.
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A Vital Safety Net for Dental Practices
in the Digital Age
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As dental practices increasingly rely on digital systems to store and manage sensitive patient Data, the 
threat of cyber attacks looms larger. In this landscape, cyber liability insurance has emerged as a 
critical safeguard, offering financial protection against the devastating consequences of a breach. This 
specialized coverage provides several critical benefits tailored to the healthcare industry's unique 
demands in the digital era.

One of the most significant advantages of cyber liability insurance is its coverage of costs associated 
with data breaches. In the event of a violation, dental practices may be responsible for notifying 
affected patients and providing credit monitoring services, which can be a substantial financial burden. 
According to the Ponemon Institute, the average cost of a healthcare data breach in 2020 was $7.13 
million, with an average price of $150 per compromised record. Cyber liability insurance typically 
covers these expenses and any regulatory fines imposed by state dental boards or other agencies.

Another critical benefit of cyber liability insurance is its coverage of business interruption losses. If a 
dental practice is harmed by a ransomware attack or other cyber event that halts operations, this 
insurance can provide compensation for lost income. This financial support can be crucial for 
maintaining cash flow until the practice resumes normal operations.

Legal fees associated with mounting a defense in the wake of a cyberattack can also be substantial. 
Cyber liability insurance policies often cover these costs, including hiring attorneys, court fees, and any 
settlements or judgments that may result. In 2020, the average ransomware attack cost, including 
downtime, people time, device cost, network cost, lost opportunity, and ransom paid, was $761,106. 
Insurance to help cover these legal expenses can be invaluable for protecting a dental practice's 
financial stability.

In addition to these core benefits, cyber liability insurance may offer support for reputation 
management following a breach and cover the costs of forensic investigations to determine the cause 
and extent of the incident. As the digital landscape continues to evolve and cyber threats become 
increasingly sophisticated, the importance of this specialized insurance for dental practices cannot be 
overstated. By providing a vital safety net in the face of digital adversity, cyber liability insurance helps 
ensure dental practices can continue to focus on delivering quality patient care, even in the most 
challenging circumstances.
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Regulatory Requirements
and Compliance:
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As a dental practice owner, you are legally responsible for protecting your patients' sensitive data. 
Because your practice involves personal health information (PHI), it is subject to the Health Insurance 
Portability and Accountability Act (HIPAA), which requires the implementation of certain 
administrative, physical, and technical safeguards to maintain the privacy and security of PHI.

Cyber Liability Insurance plays a vital role in compliance with HIPAA. It translates to the proactive 
management of cyber risks, ensuring you have the necessary protections during a data breach. The 
elements required by HIPAA that can be supported by cyber liability insurance include but are not 
limited to:

• Risk Assessment: Regular assessments can identify vulnerabilities in your cybersecurity, which is 
part of the administrative actions required by HIPAA.

• Risk Management: Adopt strategic measures to manage and reduce risks to PHI, ensuring 
compliance with security management processes.

• Information Systems Activity Review: Implement systems that monitor activity in software that 
contains PHI. Cyber liability insurance may cover monitoring services that can detect and alert 
breaches.

Moreover, each state may have additional regulations beyond HIPAA that a dental practice must 
adhere to. State dental practice acts or state board rules can impose further obligations on your 
practice to protect patient data. Ensure you are informed about the specific laws in your state, as they 
can impact the level of insurance coverage necessary.

Lastly, by investing in cyber liability insurance, you comply with regulatory standards and foster patient 
trust. Showing them that their data is safeguarded with adequate insurance can be a significant factor 
in maintaining their loyalty to your practice.
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Your employees are often the first line of defense against cyber 
threats. Regular training sessions are essential to keep your 
team aware of the latest cybersecurity threats and preventive 
practices.

• Recognize Phishing Attempts: Educate your team to 
identify suspicious emails or messages that may lead to 
security breaches.

• Password Management: Ensure all employees use strong, 
unique passwords and understand the importance of 
regularly changing them.

• Safe Internet Practices: Instruct employees on safe 
browsing habits and the risks of downloading or opening 
files from unknown sources.

Employee Training:

Protecting your patients' sensitive information requires strong data encryption and robust security 
protocols.

• Encryption: Implement encryption for all sensitive data at rest and in transit. This means when the 
data is stored and when it's being sent or received.

• Secure Networks: Access and transmit patient data using secure, encrypted connections. Avoid 
using public Wi-Fi networks for practice-related communications.

• Access Controls: Limit access to sensitive data to only those employees who need it to perform 
their job functions.

• Regular Updates: Keep all systems up to date with the latest security patches and software 
updates to protect against known vulnerabilities.

Data Encryption and Security Protocols

Risk Management and
Preventive Measures
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How to Choose the Right
Cyber Liability Insurance Policy

When selecting a cyber liability insurance policy for your dental practice, evaluate your specific needs. 
Identify the types of electronic data you manage, especially patients' personal health information (PHI). 
Understand your vulnerability to cyber threats and consider the following factors:

• Scope of Coverage: Ensure the policy covers incidents like data breaches, hacker attacks, and 
accidental data loss. Look for clauses that protect against the costs associated with legal fees, 
patient notification, and reputation management.

• Limits and Deductibles: Choose a policy with limits that align with the potential financial impact 
of a cyber incident on your business. Opt for an affordable deductible that encourages you to 
maintain robust security measures.

• Compliance Assistance: Your policy should offer assistance with federal and state regulations 
governing PHI, like HIPAA. This can include access to experts who can guide you through the 
compliance process following a breach.

• Risk Management Services: Select insurers who provide active risk management services, such 
as periodic security audits and employee training programs.

• Claim Process: Understand the insurer's claim filing process. Look for insurers with a reputation 
for fair and prompt handling of cyber liability claims.

Here's a short list to guide your decision-making:

1. Assess Your Risk: Determine your practice's vulnerability to cyber threats.
2. Coverage Needs: Ensure policies cover your main risks and regulatory compliance.
3. Financial Factors: Carefully consider the policy limits and your deductible.
4. Support Services: Opt for insurers who provide additional preventive services.
5. Ease of Claiming: Prioritize insurers known for efficient claim processing.

By paying close attention to these factors, you'll be better positioned to select a cyber liability 
insurance policy that offers comprehensive protection for your dental practice.
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Case Studies: Cyber Liability
Claims in Dentistry
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Several case studies exemplify the threats you may encounter in dental cyber liability. Data breaches 
and cyberattacks are no longer rare occurrences.

For instance, you may recall a scenario where a pediatric dental practice fell victim to a ransomware 
attack, leaving patient records scrambled and inaccessible. The hackers demanded payment for data 
decryption, which put the practice at a crossroads: pay the ransom or face operational paralysis.

Example 1: Ransomware Attack
▪ Impact: Locked out of patient records
▪ Response: Pay for data decryption or lose access
▪ Outcome: Hefty financial burden either for ransom or recovery costs

In another instance, a dentist's office had its email system hacked, leading to confidential patient 
information being leaked. This led to violating HIPAA laws, legal trouble, and the shattering of patient 
trust.

Example 2: Email System Breach
▪ Impact: Patient privacy compromised
▪ Consequence: Legal implications and loss of reputation
▪ Mitigation: Report breaches, notify affected patients, enhance security

These real-world scenarios highlight your vulnerable points and emphasize the critical need for cyber 
liability insurance. This coverage can help you cover legal fees, settlement claims, and costs associated 
with data recovery. Remember, the aftermath of cyber incidents extends beyond immediate financial 
loss—your practice's reputation is at stake.
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The Cost of
Cyber Liability Insurance and ROI

The cost will be a fundamental factor when considering cyber liability insurance for your dental 
practice. Insurance premiums vary, and your rate depends on several factors, such as the size of your 
practice, the extent of your digital operations, and the level of coverage desired. On average, smaller 
practices may see premiums that range from a few hundred to several thousand dollars annually. 
Mid-size to larger practices with more extensive networks and patient data can expect higher costs.

▪ Factors Influencing Cost:
◦ Practice size
◦ Digital footprint
◦ Coverage level

Although cyber liability insurance has an upfront cost, the return on investment (ROI) can be 
significant. Cyber insurance not only aids in mitigating financial losses post-breach but also contributes 
to business continuity. In an incident, insurance can cover legal fees, recovery costs, and even the costs 
associated with regulatory penalties.

▪ Coverage Includes:
◦ Legal fees
◦ Data recovery
◦ Regulatory penalties

Consider potential savings from averted losses against the insurance premium to estimate ROI. No 
monetary amount can equal the peace of mind that your patient's sensitive information, like mental 
health records or vaccine registries, is better protected.

▪ Calculating ROI:
1. Estimate potential breach costs.
2. Subtract annual insurance premiums.
3. Review the difference as potential savings.

Investing in cyber liability insurance translates into implementing a robust risk management strategy. 
While the cost is not negligible, its protection could save you from financial ruin due to cyber threats. 
Your focus can then remain on providing quality dental care, assured that you've taken a crucial step in 
safeguarding your practice's operational integrity.

Estimating ROI
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FAQs:
Common Questions on
Cyber Liability Insurance
for Dentists

What is cyber liability insurance, and why do dentists need it?
Cyber liability insurance is a specialized insurance policy designed to protect your dental 
practice from financial losses due to cyber incidents such as data breaches, ransomware 
attacks, or other forms of cybercrime. Given the sensitive patient information you store 
electronically, securing protection against potential cyber threats is essential.

How does cyber liability insurance benefit my dental practice?
Cyber liability coverage can offer benefits such as covering the costs associated with legal 
fees, patient notifications, credit monitoring services, and fines or penalties. It may also 
help recover compromised data and repair damaged systems.

What should I consider when choosing a policy?
When selecting a policy, consider:

▪ Coverage limits: Ensure they are adequate for your practice's size and risk 
exposure.

▪ Scope of coverage: Look for policies that address first-party costs (direct 
expenses) and third-party costs (claims against your practice by others).

▪ Deductibles: Understand your out-of-pocket costs in the event of a claim.

Will having a cyber liability policy impact how I manage my practice's security?
 While insurance is a critical component of risk management, it does not replace the need 
for robust cybersecurity practices. Regularly update your security policies, invest in 
employee training, and maintain effective technical defenses to prevent cyber incidents.

How often should I review my cyber liability insurance needs?
 Review your policy regularly, ideally annually or whenever there are significant changes to 
your practice or technology, to ensure that your coverage stays in line with your evolving 
cyber risk profile.
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Limitations and Exclusions of
Cyber Liability Insurance

When considering cyber liability insurance for your dental practice, it's essential to be aware of the 
policy's limitations and the common exclusions. These aspects determine the scope of coverage and 
the situations in which you may or may not be protected.

Coverage Caps: Your policy will have a coverage limit, which is the maximum amount the insurer will 
pay for a single claim or all claims within the policy period. It's essential to choose a limit that 
adequately covers your risk exposure.
Access to Funds: Some policies might limit immediate access to funds following a cyber incident, 
affecting your ability to respond quickly.

Policy Limitations

Intentional Acts: Cyber liability policies typically do not cover damages from intentional illegal acts by 
your practice or its employees.
Prior Knowledge: The policy generally does not cover any cyber issues or breaches before its 
inception.

Remember to read your policy carefully to fully understand the specific limitations and exclusions 
applicable to your coverage.

Common Exclusions
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Integrating Cyber Liability Insurance
into Your Practice's Financial Plan

Incorporating cyber liability insurance into your financial plan is a proactive step to protect your dental 
practice from potential cyber threats. As you manage sensitive patient data daily, understanding and 
mitigating risks should be a top priority.

Budget Allocation:
Allocate funds in your budget for cyber liability insurance premiums. This is an investment in the 
security and longevity of your practice. The cost will vary depending on your coverage needs, but it's 
essential to prioritize this as part of your overall financial strategy.

▪ Identify Risks: Assess the level of cyber risk your practice faces. Consider the nature and 
amount of patient data you manage to determine coverage levels.

▪ Understand Coverage: Cyber liability insurance can cover a range of incidents, including 
data breaches, cyber extortion, and business interruption costs. Choose a policy that aligns 
with your practice's specific risks.

Financial Planning Steps:
1. Review Current Financials: Scrutinize your annual budget to find areas for cost adjustments 

to accommodate insurance premiums.
2. Consult an Expert: Talk to a financial advisor with experience in dental practices to help 

navigate the complexities of cyber insurance.
3. Continual Evaluation: Regularly review and adjust your insurance coverage as your practice 

grows and your data management needs evolve.

Cyber liability insurance protects against financial losses and contributes to patients' trust in your 
practice. Making it a fixed item in your financial planning reinforces your commitment to preserving 
their data.


